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Dr W.J. Reddin

This pragramme 5 conducted by
Dr W.J. Reddin. He Is well known os
the developer of the 3-0 Theory of
Managerial Ellectiveness, Among
his fen books are Maonagerial Ef-
facliveness, now In fen langu-
ages, and Effective Managemenl
by Objactives, currently the
leading book on MBO in North
America (both MNew York:
MeGraw-HIll),

Press reporls reler to him as the
"Management gury of the yaar,"
the “world's leoding manage-
ment expert” and the cansultani
other consultants callin.”

The developer of many lasls and
Instruments lo maasure manager-
ial effeclivenazs, hiz Manage-
mant Style Diagnosis has been us-
ed by over 380,000 managars.

His work as a Change Agent and
Consullant is wall knawn, He wrola

thie corporate policy statement on

kdAaammarial Ellastivanase far tha

blg three aulomoblle manufoc-
furers, His Ideas have been usad
extensively by such organisations
as Ganeral Motors, Westinghouse,
Us Civil Service Commissicn, Bank
of New South Wales (Wasipag),
Amsterdam and Rofterdam Bank,
Jahn Player and 5Sans, Marlin
Marlella &erospace and Falcon-
bridge Mickel Mines.

He hos been on fulldtime aco-
cemic slall for more than [iflean
vears. His bockground includes
Harvard Buzinesz Schosl and the
Massachusetts Instifute of
Technology.

He |z a member of the American
Soclolegical Assoclation, the
Society for the Psychological
Study ol Social issues, fhe
Academy of Manogement, the
World Future Sociely and the
American Academy of Political
Science, He also serves on the

ardlbmriml kamreds Al cowvoral



State-of-the-Art Seminar
Improving Productivity Through People

presented by Bill Reddin

Objective

The chleciive ol this seminar s 1o
proavide g comprehensive, in-
dependent Slote-ofihe-Art ovar.
view of many of fhe fechnlques
currently used 1o improve produc-
fivity through beller use of human
FEEaURCES,

Al the conclusion of the saminar,
parficipants will be befler able to
evaluate the varlous approaches
ihey are now using, and consider
apfiens far them, and also be beal-
ter able to evaluate whelther some
PEwer appledachas might be used
as well.

Participants

Fadicipants fall Info two main
closses. They are either human
resources specialists or senior
managers In larger of smaller
firrns.

Why this Programme?

There |5 an Immense vorlely of
fechniques now available fo im-
prove human resource productiv|-
Iy. Many of thage lachniques ara

confinually modified, making it

avan mare difficul! to keep up-la-
dale,

Froponents ol these lachnlgues
do nol always give g bolanced
view with regard to whot research
has aclually shown about the
fechnique or give clear indica.
flons as to when the fechnique |5
probably least appropriote or
more appropriate,

In shorl, the wvast majority ol
human resource programmes
deal wilh one approach and
argue for thal single appreach in
some delail.

The posilion taken, quite nalural-
Iy, by those who conduct Ihese
programmes, suggests that the
parficular fechnique they pro-
pose Is sweeping the world and
should be used by everyone in
almast any situation, As There are
af least tiwenfy clearly dizcernible
different ways of impraving
human resource productivity, and
mast arganisations nood enly one
or two of them at any one point In
fime, there s a clear nead lor o
single comprehensive pro-
gramme which Iz continually up-
datled,

This is the programmae,



Seminar Sessions

Current techniques
overview

The objective of this session is 1o
provice o quick overview of all the
ideas being prasented in this pro-
gramme, Techniques reviewed in-
clude:

o Assessment Centres

e Gluality Control Circles

& Monagemen! by Objectives

e Organisaticnal Development

e Malrix and afher
Crganisatlional Designs

e Managerial Fltectiveness
Improvement

e Qualily of Working Lile

® Socio-Technical Systems

e Behoviour Modliicalian

# Parlicipation

e Organisalional Diagnasls

® Managerial Styles Modilication

& Unfreszing of Organisation and
Individueai

® Decision-Making and Creativity
Technlgues

Effective organisation
deslgn and structure

® Caose sludies of sevaral large
and small arganisations which
have dramalically ehanged
thalr organisatlen design in the
post few years

& The maojor calegeoras of
orgonisation design and when
each s recommended

® Designs discussed will include
the good and poor farms of
malrix, staius pyramid, transient
arganisations and funetional
organisalions

@ Role of stolt ond line

& Basl thaarisls on organisallen
design

e Best articles on organisation
design,

How managerial style
makes a difference

The objective of this session is lo
provide fhe most recent thinking
on managerial stvle, This recent
thinking Includes new persanallly
dimensions which have recantiy
bean discoverad fo aifect style, the
way in which birth order
predisposes same siyles fo be used
and the relationship of stie 1o
technalogy.

The session clso presents o com-
prehansive theory af manageaiial
style which can have immediate
praclicol impact on participants,

Style approoches considered in-
clude Argyris, Bass, Blake, Fledlar,
Lewin, Likerl, McGregeor and Red-
lir,

Your own managerial style

All participants will receive o
doelailed analysis of thair
managerial siyle ond situation as
measured by one of the most ad-
vancaed test instruments now
avallable relating 1o Menoge-
ment. This is the Reddin Monoge-
ment Positlen Analysis, Par-
Heipants are asked 1o reserve
two hours fo complate the pra-



work assignmenls betore atten-
ding the conference.

Bosed on fiffeen years of steady
resaarch, this s one of the most
gdvanced nsiruments now
avallable relaling o manage-
i,

Parllcipants will gain a clear Idaa
of their style, the dominont
alaments In their siluation and
how eflectively they deal with
oach,

As this part of the progromme s
less cognllive and more personal
than ofher parts, it has been found
highly uselul in enabling par-
ficlpants 1o personalise many of
the topics covorad in olhar ses.
slons.

The best decision and
creatlvity lechniques

& Can declsion-making be im-
proved?

& Can crealivily be Improved? If
30, by whai mealhods?

# The strength and weaknesses
al bralnslorming

® Package programmes In
decision-making now
ovallable

& Whal the individual manager
can do for himzselithersel

& How the individual lirm can
improve ils creativity and
decision-making

e Exfernal support availoble.

Effective organisation
development for today

This sesslen clorllies what majo
changes have occurred ir
Organisafion Davelopment [OD
over the |ast twenly yveors anc
where we are foday. | discusse:
the major approaches and wha
research fells us about each
kReferences 1o successiul and un
successful QD efforls are given

The thrust of this sessien is fc
ramove Ihe mystique ancg
ideslogy ol organisation develop.
mand and link 1 much more
strongly with eanventlonal ap
proaches 1o arganisation
change. This will be done by
showing how Organisationa
Devalepment s linked to achiev.

Ing such change objectives as
lollows:

Structural Oblectlives

® Role Clarification

e Rocrganise

@ Flatten pyramid

® Add layer of managemant

e Remove layer of monagement

Inlerfoce Objaclives

& Oplimising systam

8 Improved horizentol
communlcafion

e Improved inlerdunction co-
aparatian

® Improved HO-lield
ralationshlps

e Facilitate a merger

Effectivenass Objectives

® Improved organisation
ahjectivas

® Improved Managerial
Elecliveness



e Improved profit planning
e Infroduce or improve MBOD
@ Improved corporate strategy

Decision-Making Objectives

e Improved laamwork

@ Infroduce parlicipative
managemeni

# Move decizlon-making
downward

& Centralise

& Improved problem-salving

Communication Objectives

& Improved upward
communicalion

& Improved downward
communicaiion

e Increasad oulpul new ldeas

8 Increased use new idegs

e Craale greater unlt outonomy

Flaxlbilily Objectives
e Improved organisation

flaxibl lity
o Improved manager llexibility
® Management revilalisalion
® Improve markeling orlentation
& Focilitote sysiem infroduction

The latest ideas on
Improving managerial
effectiveness

& A raview of all currant
melthads of defining and
measuring managerlal effec-
Hveness

& Whaol research shows us aboul
managerial effectiveneass
magsurament and Improve.
frient

e Whal a "big threa™
cutomaoblle monufaciurer did

about it

e Ellactiveness aregs and oul-
puts

# How to identily elfactiveneass
Creas

# The link to role clarity

& Errars in Effectiveness areos

# Rulas and guldes

& The job elfeclivenass descrip-
tan

¢ Commitmeant vs. elegance

@ Links fo ofher systemns

& Start on o leam basis

& Whose responsibility and how
1o slart

e Manogerial effectiveness and
the Tep Team

# Managerlal effeclivenass as a
wollue,

How to make appraisal
work

@ What are the most allactive
rmelhads of appraisal?

o Whal kind of forms are used?

# How much is bosed on inputs?

& What are allernative melhods
of handling the appralsal inter-
Wiew?

e |5 appraisal allve or dead?



Should you attend

Aftend 1his saminar if one or mora
of these gpplias to you:

e You feel In need of an updale
on the State-of-the-Art concern-
Ing human resourcas and pro-
ductivity.

& Your knowledge of human
resources and productivity s
wide bul somewhat frog-
maniad.

e You have g serious concern
about whethar or not there s
“Anything new under the Sun.”

# You are the owner of mangager
ol a small flrm and want 1o gel
sevaral up-to-dote Ideqs deal-
ing wiih human resources and
produchiviky.

# You are In a larger arganisa-
fion dealing with o particular
aspect o human resources,
possibly selection or fralning,
and want a broader viewpaini,

e You work in a stall or line
department relaled to human
resoyrcas of organlsation
design.

e You are In a larger organiso-
tlon and are responsible lor
buying-in outzide human
resources expertise and want to
gel a better plofure of currenl
ideas and what is avallable.

If you are a senior manager

Senlor manogers in smaller or
larger firms will find this pro-
gramme enormously helpful, It
will remave the mysligue of many
human resource fechnigues, You
will spend some fime with the
warld figure most identllied wilth
impraving managerial and
arganisational sifectiveness,
There is absalutely no doubt thol

vou will obtaln several |(deas
which you con Immeadialely use in
yvour erganisatien to improve olh
relafionships and productiviby,
Perhaps more important, you may
obtain Ideos on Ihings you should
stop doing. Becowse so much of
improving productivily s cam-
monsense, this seminar will help
genlaor managers trust thair awn
judgameant more than hey may
have done inthe pasl,

What is IMCB?

The Infernatienal Management
Cantre from Buckingham (MCE) is
a significant new development in
unlversity-level managemeant
aeducalion, geared towards the in-
fegration o exparléence-laarning
with theory. While the banefits of
sueh Integration have long bean
falked obout, IMCB makes the
raality possible by adopting & uni-
quely flexible, tallor-made ap-
proach fo the neads of Ihe enfer-
prises ond individuals |1 servas,

IMCE has a sirong padigresa in-
cluding an association with a ma-
jor Infernafional business
publishing house, well-
astablished educational aclivilies
around the globe, and stall who
have achieved high levels of
research ond managearial  ex-
parianca,

IMCBE s a mullinelional post
groduate Business S5School
registerad In the UK and allilated
fo Morthland Open University in
Canada, Wae would emphasise
that IMCE Is in no way connected
with the Universily ol Buck-
ingharmn.



Rill Reddin’s State-of-the-Art Seminar
IMPROVING PRODUCTIVITY THROUGH PEOPLE

REGISTRATION AND ADMINISTRATIVE DETAILS

The seminar Is to be held at the Park Lane Holel, Plecadllly, London on
Monday, Tuesday and Wednesday, 18th, 19th and 20th June.

Fae:

The fee for the three-day semlinar Is £315 plus VAT per parlicipant. This In-
cludes coflea, tea and lunch each day with refreshments. The fes Is
payable in advance, All pald regisirations will be conflrmed in wrlling
enclosing the Reddin Managemen! Pasltion Analysls Test for completfion
by the paticipant,

Cancellatlons:

A full refund will be made for cancellafions up to 18th May. After fhat
date, ne relund can be made but substitutions will ke accepted.

Timas:

First day: Regisiration 9.30 a.m. second and Opening %.30a.m.
Cpening  10.00 a.m. Third day: Closing 4.30 p.m.
Closing 5,30 p.m,

Reglstration:
Plecise complete and return with fhe appropriate lee to:

Brian Twiss

Human Resources & Productivily
198200 Kelghley Road

Bradford

Wes! Yorkshire, England BD? &)@

Telephone: [0274) 479821
Telew: 54317 MCBUNI G

Surrame:

Peadsrred dirsk nome; - - L ———

Company: —— —

Position: : 1 A

Aciciress:

Telaphone na: — . Posicode - ie ooz

Fee musl aocompany enrolment, Mo refunds con be made for cancellalions recaleed afler
185 By, Bt subaiiiulions will be acooplod, A recelplad VAT involoe will be sent B rahurn,



