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“ Conceived and launched

in a crusading spirit . . ."

THIS 16 PAGE PILOT ISSUE i a synopsis of the firse full isue,
Yolume |. Mumber | dus cut in May 19, Te easure your
copy. please complete the Subscription Farny epposite and
post it 1o us coday.

True to the traditions of Scientific Methed in Marketing, we
are distributing this Pilot lssue to potential subscribers and
advertisers to establish the likely level of demand,

This Journal was concoived and |3 now launched with the
object of taking a leading part in the current crusade for
better managemant and higher productivity in British Industry.
It intends te play this parr, not in any hectoring or exhorta-
tory manner from the sidefines, but by providing a medium
through which those working on business problems can
disseminate their ideas more widely amongst the business
community, Every member of the Editorial Board has a full-
time job In business and it engaged in one or other of the
scientific diseiplines which are becoming so viral to manape-
ment activity and comerel,

ENSURE YOUR COPY REGULARLY

by completing and posting to us the Subscription Form on the appesite pags,
Mora spare Subscription Forms are enclosed—please circulate these and this Pilat

Copy to your friends and colleagues at once,

i wLanve that there has long been in this country o gap between scientist
and industdalist, which is reAected in the slow wnd wncertuin applicanion
af scientitie method and discoveries in business which we too often find,
Anything that can help to bridge this gap will be of invaleable import-
ikt 1o our ecanomy ond couniry, I the 00REAT OF SCIINTIPIC IUSIFESS
can provide a platform for the discussion of the application of scienee
to Industry snd commerce, in o way which will be informutive and
interesting fo scientist and layman alike—and 1 believe that it can and
will do this—it will have performed o most vital funcilon, TFor this
renson 1 sincerely welcome its publication,

Michael Shanks, Industrinl Editor of F. Tiewes
and author of Penguin Specinl “The Stagnant Socicty™




Introducing the Journal . . .

THE TITLE SCIENTIFIC BUSINGSS for o new
journal aimed ot busincss managers miy
seem prelentious o those for whom the
word “science™ meqns precise mensure
mient and closely defined luws, in other
words,  the matorul seietees, Business
nemagemant cun never be o sclencs in
that sense of the word., Although in
easence the muanagement of a business
may be thought of ng a conlinual siream
of decisions 1o be taken, there is much
more to i than merely taking the righ
decisions, If all the Factors involved were
calculnble, the decisions might as well,
or beller, be taken by a machine, In Fact,
many of the fuclors sre incalealible and
many of the decisions concern the fulure,
which in buman alaies ot ooy e,
FEMAINg o mMystery,

It might e feasible, by simulating the
Judgement processes of the human mind,
to make 3 machine come 1o decisions on
incomplets evidence and 10 foretell the
future at least as well as the averape
buginess man, but it seems unlikely it
& machine would be very good ar the
personnel Tunction which is an integral
part of management, Cuestions of square
pegs and round holes, of promotion and
siieeession are one of the mast imparian
parls of the manager's tnsk, beciuse of
the abvious fuet that o business is o humin
organisation. This means that o bosiness
Fumetions ellectively us much as anything
because the people in it get on with one
amother and are prepared (o give of their
best. A decision which is right for ome
business could be wrong for another in
exactly the some circumstonces bop with
different  skills, outlook and  tradition
among its emplayees,

For the forseenble future, then, busi-
fess management will be an ard; bui on

-
-

arl with a dilference. The artist in the
miore usual semse of the word can discinl
an unsuccessful  puinting o sculploce,
hiving  wasted only his own fime, bl
i budly menaged business amownats 1o
nething less than o waste of this country's
most important natural resource, the skill
and enerpy of its workpeople,

In these duys of a new amd inlinitely
mere complicited  industeial revolution,
st o time when the expansion of ‘this
connntry's miterinl wealth depends abso.
lutely on ihe expansion of ils exports, or
im other words, on the elliciency of British
busingsses  relative 10 other countries’
businesses, management is oo imporiant
an art to be left fo the trial amd ecror
mathads of [ormer Himes. This 15 where
RCigce comes i,

Already, seience is beooming o tood of
business mansgers, in the shape of stutis-
ties amd the dncrensingly sophisticated
maenns of processing figures, New manage-
ment sciences, such o5 cybernelics, are
being evolved. In morket research and
operitions rescarch scientific method is
being weeel to belp muosgement reduce
the areas of uncerinty in ihe taking of
diecizinge,

Understundably, most of these ideas are
fuirly novel to many business managers.
The world chunges tor fast even for the
most avid sell-educator o keep pace.
Most of today's Chairmen and Direclors
grew 10 maturily before the computer us
wie know it was developed. Few exccutives
have time o keep themsalves up-to-date
will the developing techniques of their
profession, for profession il must surely
become, How they should do so is some-
thing we propose Lir discuss later.

What this journal secks w do is 1o
promate the wse of scientifle method in



the management of business by providing
p wvehicle for the dissemination of the
new jdeas, Mo one can pretend that rend-
mg din articlz on, sy, motivation re-
search, can tench o manager or potentinl
manzger very moch aboat that particular
speciulism, But it can open his mind 10
M possibilitics,

Oie esseilial stige i the developmint
and the widesprend application of new
management  technigues 15 the creation
af o serious baisiness literature, [0 is Dere

ihmt THE JOUWREAT 0F SCIRNTIEIS BUSINESS
can make a contribution. Each issue will
consist of up 1o 1 dozen articles writlen
by nuthorities in their own fields, plus
severnl Temtures of paneral anferest 1o
business men. Whilst i is obviously in-
fendedd that all articles shoold be fully
mtelligible to the pom-specinlist there can
he oo “wriling down™ 0 them ond con-
rilitions will have sullicient density ol
content o0 make them of interest 1o
speciolists as well,

Lord Robens, Cleairnen u_j" the National Coal Board,

writes of the need for Scientific Business

THE SUCCESSPUL runnmg of any organ-
isation, large or small, depends on moking
the right  decisions—amd no decision,
irivial or impottant, can be made cor-
rectly unless  mnnngemient has o clear
piciure of the alternatives, This is only
pssible §F i1 hos been given un pccursie
presentation of all the fuctors that affect
the chobes,

Any punter who backs horses or lills
in foothall coupons knows that fortune
is just arownd e corner. The ong ihing
that baMes him iz the choce—which
horse o buck | I ois often the same in
Pusiness, for an otherwise efficient man-
apermenl con full oo By backing e
wrong choice,

The rejection of the "hunch™ in favour
of analytical calculation—the use of (he
ecienlific method—is not pew. bul is now
being employed more extensively ns a
ol of management.

Mo jndustey eould hope to plan and
control it operations without improving
aidl clamging Qs tools; amd as indusirsl
and commercial bife becomes more com-
phex the electronically-controlled coalface
must sweceed the man with the pick and
shavel, just as surcly as the computer will

replace oflice metheds which wre oul-
rmgsled,

The coal indesiey is one of e biggest
businesses in the world, and is consiantly
secking amd fnding new answers 1w old
problems by the use of new and exciting
technigques, s monagement s learming
rapidly. not only (0 increase the pro-
ductivity of the manual worker, but nlso
1o exploit new and more effective ways
o do its own job.

The record ochisvements m peodactive
ity Inst year were dus not only to the
introduction of highly-productive powers
looding machinery. but to ils more
elfective use, And just a8 o maximuem
degree of mechnnisation 15 being sought,
g alwa is the adminiztration becoming
mora elficient through the Introduction
of such aids to management as electronic
datn processing, wnd he extended em-
ployment of operational research.

The technigues of scientific inguiry
which can provide and also  process
aaacitinl facts will not replace mnnogerin
skill, but they con reduce the margin of
error in the control of planning, as well
as in operations, and save valuable time
and money,
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