THE INTERNATIONAL FOUNDATION FOR ACTION LEARMNING
G4 Morthehurch Road, London M1 3NY. Telzphone: 01-354 2751

LFEAL

THE INTERNATIONAL FOUNDATION
FOR ACTION LEARNING

AND

THE INTERNATIONAL MANAGEMENT
CENTRE FROM BUCKINGHAM

invite you to a Workshop entitled

INSIGHTS
TO
ACTION LEARNING

DATE 1561h Septembear 1088

VEMUE  The International Managemant Cenire premisas in
Buckingham

Tird 10,30-16.30 hrs.

COST £50.00 per head including Membership of IFAL for one year.
£40.00 for non-mombans
£30.00 for members of IFAL.




THE INTERMATIONAL FOUNDATION FOR ACTION LEARNING
#An Edicaliona! Charily

AIMS AHD PURPOSES OF THE FOUMDATION

Thie Far (ancdnlicin promos tie use of Asfion Learning

Actian bagening, pianeeded by Profacsor Reg Revans cued g pariod of 35 years, |s 80 aporoach
ki ledning based on ackling the practical prebilema of eve e ay sarking lile, Learning occurs
thecaigh nerlibenl examinallen of the pessonad and arganisationnl changes whizh ke place
when individuals, leams or working groups face the challange of action.

Actian barming devslopi a gueaianing siitude nnd hidps individunln nng grouas 1o daman,
mscnst pnd use croslively their exisling ecpenences and respuroes, This approach o laarming
has been applad o an extensive range of situalions throughout the veorld in indusgtrg,

commono, asvices and oihes Naelds of humon sndeavous & body ol liarums abad practonl
axparience has besn collected.

ACTIVITIES OF THE FOUNDATION

The Foundation

— Calloets, pusllahos, develops nnd disssminaios infarmailen oboual the principlss wnd
practice ol action learming

= [Encarmgas tho apalication al actian bafmeng b roal problams and oppofisn| o

— Suppodls ceveleomenls in astlion leming

= Brings logethar usem of aclion lsaming o faster a graatar undamstanding of the
pInGEEEEE ol managnn chanon

— Prosmotes a variety of actities:

Hesopch Fusilicptionn

Saminars, woekshaps and confesances  Devalopment ard maintenanee ol a ligmry
Digcupalon groups Hegional and Intarnationa! nalworks

Cesa hatory wiiling e

Advisony sErvices

APPLICATIONS OF ACTION LEARNING

Marrg hundieds of apalications ol nctian earmng o boon mads 1o problome and now
wand e situations i small buasinasses, monuinciuring Industry, Porscamal ord Indusiris
Falatsors, Local Governmant, Ihe Healih Services, tha Faolice, the Water Industry and the City,
Iri tha LIF many Insga nnd small camginnies hive bocams involved including sach markal
leaders a= LG, G.EC, Cabla & Wirslass, Unilewer, The Imperial Group, © PG, Courana,
Plessay, Biigish Telecom, Essn. Tenneco Exnopa Inc., Express Wewspagess, Harry Fentan,
Pri=ienlial Azgirnnce and Mojercla,

Inaodition, Regional Managemani Caenbres, the Busmess Schools, Profagsicnal Insiintes, The
tanpewer Sarvices Commisgion and obher Qovirmmen| sgencies incofporabh A ion Lanrming
agproaches in thair aclivilies.

MEMOERGHIF OF THE FOUNDATION

Membership s open 1o arpons inlerested in 1 aime, ohjaclives and activities of tha
Faundalign. Thore afe fwa Elnsaos ol Mmuﬂﬂhlp: Ineivicun! and Dnrpnlmn. T valva b n
anrugl E-I.Ibb:lif.'lllﬂﬂ 19 paid 1o Edpnon e poteitios of tha Foundation. Donallons which ralp o
suppart its activilins am welcomn. Subscnglions and denations may be made under
gonvernnl.




INSIGHTS TO ACTION LEARNING

A one-day workshop for senior managers.,

The workshop Is jointly organised by The Internatienal Foundation for
Action Learning and The International Management Centre from
Buckingham. It will be held in Buckingham and will bagin at 1030 a.m. 1t will
Epen with three presentations on widely differing aspeacts of Action

aarning,

* Kaith Hodghkinson, Managing Director of GEC Avery will consider (he
Impacl of being & participant in a GEC Action Learning Programme on
his parsonal carear development,

Graham Da Costa, Training Manager, Barclays Bank PLG {London
Morth Wastern) will describe his infroduction of Action Learning to Retail
branch Managers.

* Prafessor Margarel Reid of IMCB will examina the basic propesition of
Professcr Reg Revans — that learning comes from the acquisition of
programmed knowledge and (mere importantly for managers coping
with change) from asking questions relaling 1o real live issues laading 1o
ACTION. She will addrass the issue of how these two aspects af
learning are combined in the IMCB Masters Programma.

Each speaker will welcome guestions,

A buffel lunch will be served at 1300 hra.

Lunch will be fellowad by small-group work on questions of Initiating and
running Action Learning Programmeas in arganisalions. There will also be an
opportunity to discuss these is8ues in an open forum al the end of the day.

Tho day will be chaired by Professor John Morris, a managing partner of
The Devaelopmeant Consortium.




—— =

From Londan — ave the M1 at junclion 13 Take tha A421 to Buckingham.

Frawm the Marth — laava (hi M1 al oalt 16 Take the A45 [0 Waeden, Turn sauth on iho A5
Toweastar. Turn west an tha A43, then take the A413 ta Buckingham shorly aharwards.

Fram Oxfard = tako the A421 which runs through Bacester to Buckinglam town canbre. Tam
all an rlrg road.

Fram the Thames Valley — pick up the A413 which runs through Aylasbury 1o Buckingham
fown ca e

From Merthampton — take the A43 threugh Toweester picking up the 4413 to Buckingham.
From Badiard — fallew the A422 ihrough hlw.:rwl Papned to Buckingham lown santne,

1 i caming by rall — taka iha raln fram Eustan
b0 alther Bhatchiay ar BMiltan Kegynes Cenlral.
From hore i 8 a 2025 minsds (e jauenny
Parking — Limitad car parking tacllitias ara
o HeETH AL s | available ad 1he rear of IMCB il allending a
realing Baut, d on a programme, plapsa pak
In tha White Hart car park.
Aeoeplion = localed in " Marsaite” with the
mdin errance under the clock and Coat af
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