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delensive you will bocome, the loss respect
you will obtoin from your gludents, and the
bess respect you will have for yourself.

I like 1o say that n good guide for a
man's (hinking in the moments when he
has deep cthical problems 1310 msk Tibmsell,
“In the years of my retipement, When |
Wik ack ot myself, will 1 be ashamed of
what T dit, or will [ say, “That was the
Kind of man 1 wantesd 1o be?™ Tt would be
awfol 10 have 10 think back o many ooca-
sions when a Titlle coarage would hove
mede (he difference. The price for o few
days of "“Toce snving” is (o0 high when the
walies of o whole lifelime are at sinke.

M THE ATTEMPT TO CHANGE
FACULTY POLICY

Finally, if one is 1o be o success as o
facolty member, hewill benefit from Lhe abil-
ily to persuade 0 Facully to go along with
lim by trving out some of his ideas about
the curriculom. 1 shall quote some Fairly
long passages from a book 1 have enjoyed
for many years" The advice is addressed
10 young [nculty members, 10 tell them the
renlitice of neademic politics. Early in the
book the nuthor addresses himself 1o the
new members of the Faculty, whom he
(eres “the young men in o hurey”, who are
appointed as teachers "because it is known
that they onee were able to learn™

“1 shall take it that you are in the st
flush of ambition. . . . You think (do you
not?] theat wou have only Lo siale 4 reason-
able case, and people must listen 1o Teason
ani #cl wpon it at ence. . .. Thene is linde
bape of dissuading you: bul has it occurred
o you that mothing s cver done until
every one is convinced that it cught 1o b
done .. And nre you not awaro that
conviction has never yet been produced by
an appeal 1o reason, which only makos
people uncomfortable” 1 you want 1o move
them, yoa must address your arguments Lo
prejulice and 1o e political motive, which
1 will presently deseribe. T should hesitate
1o wrile dowi so elementary o principle, if
[ were nod sure vou need 1o be wld it Amd
you will pot belicve me, because you think
JiUP CAases AfG S much more reasonsble
han mine can have been, and you arc
sshamed o study men's weaknesses and
prejudices, . . -

“1 like you the better for your illusions,

bt it cpnnol be denicd that they prevent
you from being ellective, and il you do nol
become cffective before you cease 1o wanl
anything 10 be done—why, what will be
the good of you?™

After mony pages describing the fraliti=
¢al purties o be found in a Universily
Faculty, and matters of this kind, the author
turns 10 the ways of convincing others (o
make chanpes. Listen carcfully.

“There is only one argument for doing
something; the rest are arguments for doing
realing.

“The argument for doing something s
that 1t s the right thing to do. But then, of
eourse, comes the difficulty of making sure
that it is right, . . .

*_ .., BEven a little knowledge of ethical
theory will sullice 1o convince you Lhat all
important questions are so complicated,
and the results of any course of action are
so aliflicull to foresee, thiet certainty, or even
probability, is seldom, if ever, atlainahle,
It follows at once 1hat the only justifiable
attitude of mind is suspense of judgenient;
and this attinede, besides being peeulinely
congenial 1o the academic lemperament,
has the advaniape of being comparatively
casy 1o aitain. There remains the duly of
persuading others 1o he counlly judicious,
and 1o refrain from plunging into reckicss
courses which might lead them Heaven
knows whither. At this point the argumesnts
for doing nothing come in; for it is a mere
theorist's paradox that doing pothing has
just as many consequences as doing some-
{hing. Tt is obvious that inaclion ean have
no consequences ot all.”

[The first principle which may be wsed
for inaction is that “the proposal requires
Jurther stedy', This is best capressed by
semeone who hasnot bothered to learn what
T been done, who will never bother o do
<o o malter how many times the problem
i re-studied, Tie greatest merit is that, like
pespetual motion, it never loses its foree.
Closely allied with this is the principle ihat
“it is fon soon To draw concluslons”, The
arpument of this principle is that one will
et better conclusions on the problem Inter
if he nhandnons the search for them now.]

“Ginee the done-nxe fell into disuse at
the close of 1he neolithic age, two other
arguments of wniversal application have
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been ndded o the chetorieal armoury by
the ingenuity of mankind. . . . They are
enlledd the Wedge and the Daoegeros
Precedent, Though they are very amiliar,
the principles, or rules of inaction, involyved
in them are seldom stated in full, They are
as follows, The Pricciple of the Wedge is
it you should nom aet justly now for fear
of rusing expectations that you may act
still more justly inthe future—expecialions
which vou are afraid you will not have the
courage o satisfy, A lile pellection will
make it cvident that the Wedpge argumient
implies the admission that the persons who
use it cannod prove the sclion is nod just.
TF they could, that would be the sole and
suflicient reason for not doing i, and this
argument would be superoos,

“The Principle of the Ekpperony Preces
dever 35 i you should nei now do an
acmittedly right action for fenr you, or your
equally timid successors, should not have
the courmge to do right i some Tulure cise,
.+ . It follows that nothing should ever be
done for the first time,

Mo this considerntion s net decisive,
it may bz reinforced by the Fair Trial
Argument—"Clve the presens sysienr o
Fair Trigl'. This is especially uscfal in
withatonding changes in the schedule of wn
examination. In this connection the cxact
meining of the phrase s, "1 don’l intewd
to alter my lectores i T can help it and, if
you puss this proposal, you will have (o
alter wours”, This paraphrase exploins whiat
miight otherwise be obseure: namely, the
reason why o Foir Trinl cught only 1o be
given 1o systems which alrendy exist. . ..

[Closely allied 1o this is the principle
that ““there must be e exception’’, which
i that it is wnlnie 10 make o desirable
change in one deparinent il another de-
partment s deprived of its advintages, By
attachingao the progress of anidea the com-
bined inertia of a1l groups rigor morlis is
induced. Tn countries where n Minister of
Edugalion conirels many universities, the
inerltia 5 notionplised, Fossils are more
likely to revive than change is likely io
tike place within the aystem,)

“Another argument s that “fe Tinee i3
wreel Bipe', The Principle of Unripe Time is
that people should nog do at the present
moanent what they think right ot that mo-
ment, because the moment ot which they
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Lthink it right has o1 vet arcived, . . . Time,
by the way, is like the [persimmeon], it has
n trick of going rotien before it is ripe,”
[Finally, there is the principle that "tfere
fx er dfdaen maentive” 10 a0l else Fails, your

opponznt asks the question: "1 wonder |

what he is really driving a0 I suspicion
arises, all thought ends.]

The amhor procecds into rules for
copduet of meetingd, which are cgually

perceplive, but fime is short, amd T |

shill not quote  thens.
remarkebly  tolented  sotirist  writing
about academic politics, the problems of
persuadiog oibers w0 make changes in an
acndemic community, 1 think you can see
that he s an angry and discouraged man,
Bt vour will Teel the way he does, T fear,
from time to thme,

An Optimistic Dream

[ would not like 10 leave you at this
pevind et vl ol diseouragement, for tha
is only part of the faculty member's ex-
pericnee, 50 wanl to lell you about o
dream 1 onee had, In order that you may
wnderstand this dream, T shall have o give
you the facts of history explaining the
hackground.

There is an islood in the South Atlantic
called Southern Trinidad, for away from
ponywhere, Ns great victue is that it Ties
halfway  belween South  America and
Africa. In the early part of the war 1he

Here wo see o

United States Adr Foree was supplying
bombers to virions fromts in Europe, The |

planes did not have the range to make the

trip directlys many of them were ferried by |

making the teip lrom Mismi to Trinidacd 10

Dinkar, and so on. The crews—the pilots. |

mavigators, and others in these airerfi—
were newly trained men. They hod neves
mimele o major, over-eeean fight, Tothem i

wis an adventure. They were briefed very &
carefully by the novigators in Mismi, T

oce allended one of these bricfings, at the
end of which the instrector sid, *You
win'l have any frouhle recognising it 1l
15 the only island yvou will see for a thoosand
rmiles.”

When the planes arrived, however, they
encournlercd o difficely. The island b
been ocoupied for o great many years by
albatross pod pufling, who thooght that the
island was siill theirs, and that the runway




was just the place for assemblies and mesl-
ings. 5o the planes woulkd have to come
doen and be baiiersd by binds in order (o
make ihe landing. A good many crashes
1k place, 10 say nothing of the mortality
ameong the birds. Finally, the solulion was
diteovered, These birds do not like noise.
4o podsemakers of ihe Mew Year's Eve type,
drums 10 bent pid whistles 10 hlow, were
shipped in. A sehedule was arranged so thal
there wis always present at the field the air
crew of a squadron of alrerall, When the
siral came thit a new squadron Wwas arriv-
ing. the men went oul Lo the ruaway. They
made all the noise they knew how o make,
atid (he plones cnme in safely. Then the new
arivals took the noisemnkers, mode noiss,
and (ke first group went off to Alrica. In
this way the eperation hecame a sUCCTEs.

My dream had to do with thess Nights,
bt il changed the personalities involved.
Is the dream T and my collengue teachers
weee dlve navigating offkcers in Miami, the
peapke lying the planes were the persons
wha were belng trained by us for Facully
positions owersess, and the hirds wore
pendemic coutumes. T hopa the moral 15
ahwions: 1 believe if you young men with
new ideas go out to your academic islamils
amd muke cnougl wolse, there will be an
apporturily for others with similar idcas
to artive, nnd predty soon you will find
chanpss taking place. AL any rale, this
eplisistic side of Tnculty polities i the
dream of 1CAME.
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