therg In the Temaalite camp and not tin%il:saidm
them, '"Whatever we you doing hero? Why Y0l TDE
gune o fight the Philstines?"" They said to him, 'Y
wait till tomorrow moming and you will sce why'", The
next moming, at sunidse, the Philistines sent forth their
champion, a man called Golath aboat eight feet tall. His
fpear was 25 masaive as » weaver"s; beam and his armoy
was 50 heavy that it took three men to Hit it and part it
on kim. Galinth atrode out in front of the Ismelite camp
and challenged them to seqd out their champion. His voice
was 80 boud that It made the ground shake, and whea the
Israelites gaw him they said, *'We can't fght such a man’”,
They said to David, "*Run awayl You ace only a little boy,
¥ouL are not even wearing shoes. Run away!™' But David
parsisted and in the end the [smeBter were ao thimty they
s, " 'Well, if David says he can fight GoEath, let him go
out and fight him"", So they sent for the smallest =ult of
armour they could And but David said, ““No, no, | don't
et this. [will go and fight hirm tomorrow morming withaut
the armous”’, When the next morming came, Divvid want
ot end when Goliath looked down and saw David he
roared out, “Am I a dog that you send thiy ehild in frons
of ma¥"* Then David put a stone into hie aling, which he
threw and hit Goliath, who dropped down dond.

The Book of Samael is very clear an the maeal which we
draw from this story, It save that David slow Galiath with
2 sling and & stone, and that there was no sword in the
hand of David, For ae soon a8 a yword ia put ints a man's
hand he has to fight with 2 sword, and no ordinary man
could Aght Goliath with a sword, The lsmelites were thus
asking themselves the wrong question. They eo idolised
their past success (for they had won 80 many batthes with
sm.nfa amd armouz) that they could not see, when faced
with a fotally new situation, that swondy and armour were
of 70 use o them. They were asking themselves the
wrong question, They were saving, '*Whers do we find
a bigger man who can have & spear haavier than Gollath's,
armour thicker than Golisth's and an arm stronger than
Gaoliath's so that he may kill Golisth within the terms of
our egtablished military technoiogy?’* That was the ques-
tion they were poding themselves, David saw that §t was
tie wrong queation. He realised that the right question
was, “How do we get rid of Golisth?"* People who think
like: the lscaelioe soldiers are sxparts, professors and con-
sultants, There is a critical and dEfierence bet-
ween experts and leaders,

1 queted Dipeld and Goliath from the Ol Testament, Now
let me quote from the New Testament. St. Panl, in Cor-
inthians (chapter 3, verse 18) says this: “Lat no man
deceiva himself, For if any of you fee] himeslf wise in this
world Jet him become a fool that he may ba wise", And
what is 5t. Paul eaying? He iz saying, *‘Vou think Yo are
very clever, You have got vour head full of all \omds of
predisposing opiniona, If vou really want to be wiga, thice
them away, become a fool and thes you will seally be wise
becauge then you have the oppartunity of asking yourself

what are the right quastions’’. There is an even higher
authosity, Jesw Cheist (in Matthew chapter 18) is reported
thus: *And 22 the same how came the distiples unio Jesus
and enguired, ‘YWhe ia the test in the Kingdom of
Heaverd", He took a little and sat hirn among them
and said ‘Lest we become again s Sttle childven, we can-
not come inte the Kingdom of Heaven, Whosoewer,
therafore, humbles himself as this littde child, the same
ia greatest In the Kingdom of Héaven''"

Now, vou sgy, Book of Samuel? St. Paul's Epietle
to the Corinthians? Gospel according to St Matthew?
Witat have any of these to do with mansgement educs-
ton? We have our case studies, computers and belaviours)
scieee! Bul after vou pot asfde you think yvou are
sorclever at, you then have 2 chance to think. “This s what
we are doing in our Action Learning programme, e v
taling igh level numagers perfectly capable of nunming
some pecounting department or mutheting department
or production department: they aeed have oo worry abeut
their technical skills, Then we convert them into licthe
children, in the words of Jesus Christ, or we convert them
into foals, in the metaphor of St Paul, by putting them
Into aome tatalty different organication where their ey
pert knowledge is of no use to them, They cam no longer
thini in the tarms thal they bave bean used o Fduca-
tica a5 we know is ke pouring coment over a man's head.
Until we ean break it up there i no bope for him. What
we are trying to do in Action Leamning is to take o fow
favoured men, give them the oppertunity of rethinking
what they know and in so doing belp the staff of the eniter-

ise thet receives them to rethink what they themualves

oW

Because learning of this type is symbiotic, each leams
from the other. There are no Robinson Crusoes in the
wotld of learning. “Twe or three pecple leamn together. This
point has for a long time been recognised by English I,
which fakes an extremely serious vew of conspiracy. If
you have a pobtical opponent and want to get dd of him,
get him on a chargs of conspiracy. Now why has English
iew Jearned to take 2 sevious view of conspiacy? Becanse,
since the eighth century it has been realised that when
& group of people do something together they are very
much more powerful than when all of them do it in-
dependently of each other. When people work togather
they laarn not only about the problam which they am try-
ing to solve, but they ales learn a iof gbout each other,
Quite often the most Impertant hindrance to your soly-
g a problem is not the ward technicality of the pro-
b bt your awn obliquity of vision, the infirmity of your
own intellsct. In 8 conspiracy men lparn & lot ghout
themselves and about each other. When we send 2 highly
mtaligant and clever expert, one who has become apain
&8 a litthe child, into another enterprise, a highly interac-
Hve, symblotic reaction takes place. But we go a great
dedl further than that, In Indéa, for example, we haye 12
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